


            

Report on 

Lean Start-Up & Minimum Viable IT Product/Business

ACTIVITY TYPE Session on “Lean Start-Up & Minimum Viable 
IT Product/Business”

DATE & TIME 17/07/2025 Duration 1 Day

SEMESTER 3rd No. of 
participants

87

EXPERT NAME WITH DESIGNATION Mr. Vivek Deepak Joshi
Assistant Professor,
Innovation Ambassador,
Ministry of Education’s Innovation Cell,
PIERC, Parul University

Introduction

On 17th July 2025, the IT Department of Parul Polytechnic Institute (PPI), in
collaboration with the Parul Innovation and Entrepreneurship Research Centre
(PIERC),  hosted  an  enlightening  session  titled  “Lean Start-Up & Minimum
Viable IT Product/Business.” The session was held in Room 201, PPI, and led
by  Mr.  Vivek  Deepak  Joshi—an  Assistant  Professor  and  Innovation
Ambassador affiliated with the Ministry of  Education’s Innovation Cell.  This
initiative  was  part  of  Parul  University's  ongoing  efforts  to  strengthen
entrepreneurial mindset and innovation among students in the field of IT.

Objectives of the Session

● To  introduce  the  key  principles  and  methodology  behind  the  Lean

Start-Up approach.



            

● To  explore  the  significance  of  a  Minimum  Viable  Product  (MVP)  in

developing IT businesses.

● To  equip  participants  with  practical  strategies  for  applying  lean

methodologies to tech-based ventures.

● To promote innovation-driven thinking among budding IT professionals

and aspiring entrepreneurs.

Learning Outcomes

● Participants gained a comprehensive understanding of how lean start-up

principles streamline business development.

● They learned to conceptualize, validate, and refine MVPs tailored to the

tech industry.

● The  session  enhanced  awareness  of  optimizing  resources  while

minimizing risks and waste in product development.

● Attendees  left  better  prepared  to  turn  innovative  ideas  into  viable,

scalable IT solutions using lean techniques.

Conclusion

The session proved to be a valuable learning experience for both students and

faculty,  reinforcing  the  role  of  lean  methodologies  in  modern  IT

entrepreneurship.  With  expert  insights  from Mr.  Joshi  and  the  enthusiastic

support of coordinators from PIERC and PPI, participants are now equipped to

innovate  with  greater  precision,  agility,  and  confidence.  Events  like  these

continue to foster a culture of experimentation and impact-driven development

at Parul University.



            

Glimpses of the Program



            



            






